Transformational Change Management
experts focused on improving Working Cultures
and Working Lives

Our service offerings include:

Mergers, Acquisitions, and
Divestitures

Enterprise-Wide and
Departmental Restructures

HR or People-Related Process
Launches

Organizational Change
Management Support

Change Communications

Strategic Change
Management

IT/ERP Implementation and
Integration Programs

Leadership and Team Change
Capability Development

Executive and Team Coaching

Business Operating Model
Designs and Implementations

Cultural and Diversity

Transformations

Business Diagnostics

Real Estate Relocations

Digital Transformations

Business Workshops and

End User Training

At Prompta, we reduce risk & help companies thrive through the disruption
& challenges associated by introducing transformational change.

We enable clients to own & successfully drive their strategic agenda with
trusted advisory & consulting support.

https://PromptaConsultingGroup.com

https://ca.linkedin.com/company/prompta
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Prompta’s Change Differentiators

1. Experience and expertise
2. Agility in tailoring end-to-end design & delivery plans

3. Future Success Orientation — we build stronger teams &
integration capabilities for our clients

4. Living our clients’ purpose and values (building on your past
while designing for your future)

5. Diversity & Inclusion — we leverage diversity of thought in
inclusive ways to enable creative problem solving and
innovative business-focused solutions

Our clients include
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Prompta’s Commitment to Diversity,
Inclusion & Respect

We build cultures that are diverse, inclusive, and respectful, and co-create
collaborative, open, and dynamic environments for viable, sustainable growth.

Prompta is proud to be the CGLCC's 2018 Supplier of the Year and Canada's 1st
Diversity Certified Consulting Firm by the CGLCC & internationally registered with
the NGLCC.

Company Details

Founded: 2008 Certified by:
DUNS #: 203363536 L LGBTBE
NAISC Codes: 541611, 541612, 541614, 541618, 541790, 541720
SIC: 8742 ng lCC
UNSPEC: 60105421, 80101502, 80101508, 8101511, 80172103,
81101516, 86132001, 86132201
LGBTE Cert:  CGLCC050916, NGLCC #185 Recognized as:
192 Spadina Ave, Toronto, ON MST 2C2 2018 Canadian LGBT+ Business Enterprise of the Year
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